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White Tuque is a Canadian boutique cybersecurity consultancy working with
organizations in regulated, operationally complex industries to assess risk, close
gaps, and build security programs that hold up under real operating conditions.

Our team brings crisis-proven expertise from critical sectors where resilience,
accountability, and continuity matter. We help defence-adjacent companies,
advanced manufacturers, dual-use technology providers, and regulated suppliers
protect sensitive information, strengthen supply chain security, and prepare for the
cybersecurity expectations attached to government and defence procurement.

Our services include risk-based vulnerability management, co-managed security
programs, cyber readiness assessments, tabletop exercises, and practical cyber risk
mitigation tailored to organizations operating across IT, OT, cloud, supplier, and
production environments. We help teams understand where exposure lives, prioritize
what needs to change, and build security programs that support both compliance and

operational resilience.

We combine strategic guidance with hands-on implementation to help organizations
strengthen their cyber posture, protect intellectual property and controlled
information, meet evolving regulatory and procurement obligations, and compete with

greater confidence in defence and government supply chains.
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The Canadian defence supply chainis

operating under a new set of rules.

Cybersecurity is no longer a best practice, a board-level talking point, or
something suppliers can promise to address later. For organizations looking to win
defence work, participate in government procurement, or supply dual-use
technologies into sensitive markets, cyber readiness is becoming part of contract
eligibility. That changes the conversation.

The Canadian Programme for Cyber Security Certification (CPCSC) is not just
another compliance framework. It is a procurement filter. Organizations that
cannot demonstrate the required level of cybersecurity maturity may find
themselves excluded from opportunities before their technical capability, pricing,
or innovation is ever considered.

The organizations best positioned to compete in Canadian defence procurement
will not be the ones that complete a self-assessment once and move on. They will
be the ones that can show their controls are operating, their evidence is current,
their suppliers are understood, and their teams know what to do when something
goes wrong.

And for dual-use companies, manufacturers, advanced technology firms,
aerospace suppliers, AgriTech operators, biopharma companies, and other
defence-adjacent organizations, the work needs to start before the bid is on th
table.
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01. The Procurement Reality:
Cybersecurity is Becoming a
Gateway

CPCSC introduces a tiered approach to cybersecurity requirements for Canada’s
defence supply chain. The intent is straightforward: suppliers handling sensitive
government, defence, or controlled information need to demonstrate that they can
protect it.

At Level 1, organizations complete an annual self-assessment against a baseline set
of security controls. These controls cover fundamentals such as access management,
multi-factor authentication, media sanitization, and physical protections.

For some suppliers, that may sound manageable. The problemis that Level 1 is only
the entry point.

Level 2 introduces a much more demanding environment. It expands the control set
significantly and requires external assessment by an accredited third-party assessor,
supported by annual executive affirmation. Level 3 applies to the most sensitive work
and involves direct assessment by National Defence.

The timeline matters because supplier readiness does not happen at procurement
speed. A company cannot discover a compliance gap during contract award and
expect to fix governance, evidence, vendor access, network boundaries, and
monitoring in a week. That is the risk.

Defence companies do not lose opportunities only because their technology is weak.
They lose opportunities because their cybersecurity posture is not ready to withstand
the requirements attached to the work.



02. CPCSC Is Not CMMC With
a Canadian Flag on It

Many Canadian suppliers already looking at U.S. defence opportunities are familiar with CMMC
2.0. That familiarity helps, but it can also create a dangerous assumption. CPCSC and CMMC are
related, but they are not interchangeable.

CMMC 2.0 istied to NIST SP800-171 Rev. 2. CPCSC aligns to NIST SP800-171 Rev. 3, which
introduces additional control expectations and a broader operational view of cybersecurity
maturity. That means a company preparing for CMMC may still miss important Canadian
requirements.

Where to Focus

Planning

CPCSC places greater emphasis on formal cybersecurity planning. This includes strategy,
ownership, resourcing, system boundaries, baseline architectures, and the ability to show that
cybersecurity is being managed as an operating program, not a collection of disconnected tools.

System and Services Acquisition

Organizations need to understand how hardware, software, cloud services, and third-party tools
are evaluated before they enter the environment. This matters because defence suppliers often
depend on specialized platforms, engineering tools, external IT providers, and production
systems that were not originally selected with modern cyber requirements in mind.

Supply Chain Risk Management

CPCSC requires organizations to understand and manage risk across their own supplier
ecosystem. For many companies, this is the most underdeveloped area. Tier 2 and Tier 3
suppliers are not outside the compliance conversation. Their access, systems, and practices can
become part of your risk.

This is where a lot of organizations underestimate the work. They assume that compliance

means proving they have firewalls, endpoint protection, MFA, and backup policies. Those things
matter. But the harder questions are often about governance, evidence, ownership, and whether
the organization can prove that its security program reflects how the business actually operates.



03. Where Defence-Adjacent
Companies Fail

The biggest gaps are rarely the most dramatic.
They are often ordinary, familiar, and sitting in plain
sight.

Engineering drawings live on the same flat network as corporate email. Legacy
production systems are connected in ways no one has reviewed in years. Vendors
have persistent remote access because it was convenient during installation. A
System Security Plan exists, but no one has updated it since the last audit cycle. Logs
are collected but not reviewed. Backups exist, but recovery has never been tested.

These are not paperwork problems. They are business risks.

For defence-adjacent companies, the risk is even sharper because the information
they hold is valuable. Controlled technical data, export-restricted IP, engineering files,
proprietary manufacturing processes, dual-use designs, test data, and supplier
access pathways are all attractive to attackers.



Common Points of Failure

Sensitive data and operational systems without clear separation
Many defence suppliers operate environments where controlled engineering files,
business systems, legacy production equipment, and-operationalteehnology are too
closely connéﬁi Without clear separation, one. gompromised account, vendor - .
pathway, or exposed device can create far more compliance;j operational, and ?ﬁity
exposure than the or@nization@%%s. O O ——
O O

® o ©
Vendor access tha one owns O
Suppliers, contractors, MSPs, software vendors, a@gi éahiprﬁgnt plgviders often retain
access long after the original work is complete. If no ohé owns that access, noone is
managing the risk. (e O

Static compliance documentation
A System Security Plan cannot be treated as a one-time document. It needs to reflect
the current epvironment, current boundaries, current responsibilities, and current

remediati&?n‘ wc@. " @) —
O
(@) ®)
Pre-award elimination (@ O

Thisis the;b)wﬁess consﬁbnce many com anies rujSSQf cyber readiness becomes
a procurement requirement, &%@izaﬁons@a b@screened out b%& thequalityof
their product or service is fully considefed. S \

O e, O

0(? o \\\ o \\\

Thatis why CPCSC readiness has to be
approached as more than a compliance

exercise. It is part of being commercially ready
for defence work.
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04. The Threat Landscape
Behind the Regulation

Every compliance framework exists
because of real risk.

CPCSC was not created because regulators wanted more paperwork. It reflects a documented
pattern: threat actors are targeting suppliers, subcontractors, and defence-adjacent organizations
because they are often easier to compromise than prime contractors or government agencies. The
supply chain is the path in.

For manufacturers, the risk is operational. Production downtime does not mean inconvenience. It
means idle lines, missed delivery windows, contractual pressure, and financial exposure that grows
by the hour.

For agritech and food production, the risk is continuity. Connected sensors, automated processing
systems, logistics platforms, cold chain monitoring, and GPS-linked systems have expanded the
attack surface in an industry that cannot simply pause operations without consequence.

For biopharma and life sciences, the risk is intellectual property. Drug formulations, clinical trial
data, manufacturing process information, regulatory submissions, and research assets represent
years of investment. Once exfiltrated, they cannot be pulled back.

For dual-use technology firms, the risk is often a combination of all three:
valuable IP, government interest, complex suppliers, specialized systems, and
a growing need to prove trustworthiness to customers and procurement
teams.

There is also reputational risk. In defence and government supply chains, trust is not easily rebuilt
once itis damaged. A cyber incident can raise questions about a company’s maturity, reliability, and
ability to safeguard sensitive information long after systems are restored. The more valuable your
work is, the more visible your risk becomes. Organizations do not need to be prime defence
contractors to become targets. They only need to be connected to something valuable.



05. Building a Defence-Ready
Security Program

A defence-ready posture is built by understanding the environment,
identifying where sensitive data and critical systems create risk,
assigning clear ownership, and creating the evidence needed to
prove that controls are operating.

The work usually starts with scope. Organizations need to identify where controlled,
sensitive, or specified information lives, who can access it, which systems process it,
and which third parties interact with it. Without that boundary, the compliance effort
becomes either too narrow to be credible or too broad to be manageable. From there,
practical remediation can begin.

Scope, Data Discovery & Control Mapping

Defence readiness starts with knowing what you are protecting. Controlled technical data, sensitive business records, supplier
information, and production dependencies need to be identified, mapped to requirements, and tied to clear ownership.

Access Governance & ldentity Control
Access should be based on need, role, and risk. Multi-factor authentication, least privilege, privileged access management, and regular
access reviews are not optional maturity markers. They are foundational controls.

Risk-Based Remediation Planning
Not every gap needs the same level of urgency. A practical program identifies what creates the most exposure, what affects
assessment readiness, and what can be addressed through policy, process, technology, or third-party support.

Supplier & Subcontractor Risk Management

Defence readiness does not stop at your own environment. Vendors, subcontractors, cloud providers, IT partners, and service providers
can all affect your exposure. Supplier records, security expectations, contract language, and risk reviews need to reflect that reality.

Incident Readiness & Operational Resilience
Policies are not enough. Organizations need incident response plans, escalation paths, communications playbooks,
tabletop exercises, and evidence that the business knows how to respond when something goes wrong.

Documentation & Evidence Management
Security plans, policies, inventories, access records, supplier reviews, risk registers, and remediation evidence need to reflect what is
true now, not what was written the last time compliance came up.



06. How White Tuque Helps
You Get Defence Ready

We help organizations build their program
around the tools, controls, evidence, and
decisions that defence readiness requires.

The starting point is a Defence Readiness Assessment: an honest evaluation of where the
organization actually stands against CPCSC requirements, not where policies suggest it stands.
The assessment identifies gaps, clarifies scope, maps high-risk exposure points, and creates a
prioritized roadmap for remediation.

That roadmap matters because not every gap carries the same cost or urgency.

Identity and access decisions made late are expensive to unwind. Governance and documentation
gaps can derail assessment even when technical tools exist. Supplier access needs to be
understood before it becomes an incident pathway. Monitoring needs an owner before logs become
useful. White Tuque works alongside client teams to turn those findings into action.

That work may include:

Defence Readiness Assessment

An honest evaluation of where the organization stands against CPCSC requirements. We identify gaps, clarify risk, define priorities, and
create a practical roadmap toward defence readiness.

Controlled Data & Environment Mapping

Mapping where controlled information lives, who can access it, which systems process it, and which third parties interact with it. This
creates the foundation for credible scope, risk reduction, and assessment readiness.

Identity & Access Governance

Designing role-based access, MFA, privileged access management, and recurring access reviews aligned to compliance requirements
and real operating conditions.

Security Documentation

Building and maintaining SSPs, POA&MSs, incident response plans, access inventories, supplier records, and supporting evidence that
reflect the current state of the business.

Remediation Roadmap & Advisory Support

Working alongside client teams to turn assessment findings into action, prioritized by cost, urgency, operational impact, and risk.
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07. Why White Tuque

Defence readiness is not a paperwork
exercise. Itis a pressure test.

When a supplier is preparing for CPCSC, the question is not simply whether controls
exist. It is whether the organization can explain them, evidence them, operate them,
and defend them under scrutiny. That is where White Tugue works best.

White Tuque brings practical experience from regulated, high-pressure environments
where cybersecurity failures create legal, operational, financial, and reputational
consequences. That background shapes how we approach defence readiness.

We do not treat compliance as a checklist exercise. We treat it as a foundation for an
operating security program: one with clear ownership, defensible evidence, monitored
controls, tested response plans, and a realistic understanding of where the
organization is exposed.

White Tuque is a boutique cybersecurity firm. Engagements are led by senior
practitioners, not handed off to junior teams after the sale. That matters for
organizations with 20 to 500 employees that need direct, practical guidance without
the cost structure or complexity of an enterprise security vendor. There is also an
important independence point.

White Tuque prepares organizations for CPCSC assessment. We do not certify them.
That means there is no financial incentive to pass an organization that is not ready,
and no conflict between preparation and assessment. Our role is to help teams do the
internal work before the assessor walks in.
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08. Funding the Roadmap

For Ontario-based manufacturers and
advanced technology companies,
cybersecurity readiness may also aligh with
available modernization and innovation
funding.

Programs through the Ontario Centre of Innovation may help eligible organizations
offset the cost of cybersecurity assessments, digital modernization planning, and
related strategic work. A structured Cyber Ready Plan can also support the baseline
documentation required for future infrastructure or technology upgrade applications.

Funding should not be the reason to start. But it may reduce the friction for
organizations that know the work is necessary and need a practical path forward.
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The Bottom Line

The next decade of Canadian defence procurement will
reward organizations that can prove they are ready.

Not just technically capable. Not just innovative. Not just well connected. Ready.
That means having the controls, evidence, governance, monitoring, supplier
visibility, and response capability to support the work they want to win.

CPCSC gives Canadian defence suppliers a concrete path toward that outcome.
But the companiés that benefit most will be the ones that treat compliance as the
beginning of a stronger security program, not the end of an administrative process.
The work is not glamorous. It is documentation, evidence, access reviews,
segmentation, monitoring, supplier conversations, tabletop exercises, and honest
decisions about where the gaps are.

But that is the work that keeps organizations eligible, resilient, and trusted.

For companies looking to enter or expand within the defence supply chain, the right
first step is a clear-eyed view of where you stand today and what it will take to
become defence ready.

White Tuque helps organizations build that path by clarifying where they stand,
identifying the gaps that could affect procurement readiness, and helping them
close those gaps before opportunity becomes urgency.
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